Practice Distribution Table

	Key Attribute
	Acceptable Values
	Target Distribution
	Notes

	Client satisfaction
	Very satisfied
Satisfied
Neither satisfied nor dissatisfied
Dissatisfied
Very dissatisfied
	10%
70%
10%
10%
	The top two categories should be well represented.
Some clients will never provide a positive review either because of unrealistic expectations or some other motivation.

	Utilization
	Billable 0(100% range
Sales 0(20% range
	70%
10%
	Based on a 40-hour workweek.

	Resources
	Resource numbers:
         # of resources:
         % change:
Morale factor:
         Excellent
         Good
         Satisfactory
         Low
Skill level:
          % training
	
80
5

10%
50%
20%
20%

10%
	

	Average billing rate
	Hourly rate
	$265
	

	Accounts receivable
	Under 30 days
Less than 60 days
Less than 90 days
Less than 120 days
Greater than 120 days
	30%
40%
20%
8%
2%
	Some clients have a policy of slowing their payments in order to maintain their cash flow. If you try to change this too dramatically may disrupt the relationship.

	Costs
	25(100% range
	40%
	

	Discounts
	0(50% range
	10%
	

	Pipeline
	$ value
	$10,000,000
	

	Backlog
	$ value by month for 6 months
	$2,000,000
	

	Sales hit ratio
	X:Y
	10:1
	

	Leverage
	X:Y
	15:1
	

	Risk/Exposure
	Overall color status for practice
Red
Yellow
Green
	Pipeline
	


