Practice Benchmark Table:

	Key Attribute
	Acceptable Values
	Target Distribution
	Current Status

	Client satisfaction
	Very satisfied
Satisfied
Neither satisfied nor dissatisfied
Dissatisfied
Very dissatisfied
	
	

	Utilization
	Billable 0(100% range
Sales 0(20% range
	
	

	Resources
	Resource numbers:
         # of resources:
         % change:
Morale factor:
         Excellent
         Good
         Satisfactory
         Low
Skill level:
          % training
	
	

	Average billing rate
	Hourly rate
	
	

	Accounts receivable
	Under 30 days
Less than 60 days
Less than 90 days
Less than 120 days
Greater than 120 days
	
	

	Costs
	25(100% range
	
	

	Discounts
	0(50% range
	
	

	Pipeline
	$ value
	
	

	Backlog
	$ value by month for 6 months
	
	

	Sales hit ratio
	X:Y
	
	

	Leverage
	X:Y
	
	

	Risk/Exposure
	Overall color status for practice
Red
Yellow
Green
	
	


